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@ Bridges and Tunnels

Minutes of Committee Meeting
April 2011







MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE

April 21, 2011

12:00 P.M.

In attendance were the Honorable:

Mark D.Lebow, Chairman
Andrew Albert

Robert C. Bickford

Allen P. Cappelli

Mitchell H. Pally

Nancy Shevell

James Ferrara, President

James Elkin, Controller

Tariq Habib, Chief Technology Officer

Joseph Keane, Chief Engineer

Anthony Koestler, Chief Procurement Officer
Donald Look, Chief Security Officer

David Moretti, Executive Vice President

Andrew Petrovich, Chief Health and Safety Officer
Donald Spero, Chief Financial Officer

Catherine Sweeney, Vice President Staff Services/Chief of Staff
M. Margaret Terry, Acting General Counsel



MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE

April 21, 2011

Minutes of TBTA Committee held April 21, 2011 at 12:00 P.M. A list of those in
attendance is attached.

Public Speakers

There were no public speakers.

Minutes

Upon a motion duly made and seconded, the minutes of the Committee Meeting held on
March 21, 2011 were approved.

Committee Work Plan

Mr. Ferrara stated that there are no changes to the work plan for this month.

Operations

Mr. Moretti stated that in February, there were 20,159,000 crossings, an increase of more
than one million (5§%) over the prior February. Factors, such as precipitation, which may have
affected travel was much less this February than the prior year. In February 2010 there was a
record snowfall of 26 inches compared to only 4 inches this past February. The price of gasoline
was $3.32 this February which is 53 cents higher than the same period last year, and a nickel
higher than January 2011.

E-ZPass crossings for the month, from year-to-year, were up 10.7%, which is 1,542,000
crossings more than the prior February. Cash customers were down more than 11% compared to
one year ago. Passenger vehicle travel was 5.4%, and trucks increased by 4% versus the prior
year. All crossings were up versus last February. The increases range from 1.3% at the
Rockaways to 8.7% at the Henry Hudson Bridge.

Preliminary results for March estimates that there were approximately 23.9 million
crossings which was about 600,000 less than March 2010.

E-ZPass

Mr. Spero stated that the E-ZPass market share was 79.4% in February, which was up
almost 4% from one year ago. The stronger growth this year is likely due to a combination of
the December 30™ toll increase, as well as lower discretionary cash travel which may be due to
several factors which Mr. Moretti alluded to, such as the weather earlier this year and higher
gasoline prices. More than 10,000 E-ZPass accounts were opened in February, including more
than 2,000 E-ZPass On-The-Go accounts, which is 23% of the total. More than 94,000 E-ZPass
On-The-Go tags have been sold since the program began.

Commissioner Cappelli asked if the E-ZPass On-The-Go program was marketed in
Spanish. He stated that participation in the Bronx was light and suggested the Authority work
with the Borough President and local officials to market the program so residents could take
advantage of the E-ZPass discount. Mr. Spero responded that B&T is beginning to take steps to



reach the Spanish market, and at Commissioner Cappelli’s request, he would report back to the
Committee on those efforts.

Finance

Mr. Spero stated that toll revenue for the first two months of 2011 is down about 1.3%
against the budget which is a reflection mainly of the lower traffic in January due to the storms.
February toll revenue was down .3% against the budget which may be due to the lingering
effects of the winter weather and perhaps higher gasoline prices. Total expenses for February
were 14.7% lower primarily due to the timing of purchases across almost all expense categories.
Year-to-date expenses are about $9.5 million below budget. Labor expenses were down
$3.5 million which includes lower overtime expenses of about $900,000 or 20%. Non-labor
expenses were down a little over $6 million. Total support to mass transit through February was
$133.3 million which is almost $12 million better than plan.

Chairman Lebow stated that he believed that almost all of the other agencies had higher
overtime expenses in January and February, yet B&T bucked the trend by going the other way.
He stated that B&T’s contributions to mass transit have improved, and B&T is ahead of the
budget on the bottom line. Chairman Lebow commended the Authority for its efforts. On behalf
of B&T and its employees, Mr. Ferrara thanked Chairman Lebow for his comments.

Final Review of 2010 Year-End Operating Results

Mr. Spero stated that B&T toll revenue in 2010 was $1.417 billion which is about
- even with the final estimate. Traffic totaled 291.7 million which is also about even with the final
estimate. Non-reimbursable expenses were approximately $383 million dollars, $20 million
below the final forecast. Labor expenses were $3 million lower due primarily to a combination
of vacancies and overtime savings. Non-labor savings were $17 million lower primarily due to
lower spending in maintenance and other operating contracts, and professional services contracts
some of which was due to timing. Finally, support to mass transit in 2010 was $842.6 million
almost $40 million better than the final estimate.

Capital Program

Mr. Keane stated that in March there were minor commitments in the amount of $3 million.
Year-to-date commitments total $38.4 against a planned year-to-date total of $53.6 million. Most of
the commitments were small, in-house Force Accounts. There was one commitment related to
RK74 which is the resurfacing of the Robert F. Kennedy Bridge decks for $.9 million

There were no completions or closeouts in March. There have been some award date
changes for remaining commitments that are set out in the Capital Program Status Report which
is contained in the committee book. The most significant is BW89-C,Repla cement of Queens
Approach of the Bronx Whitestone Bridge. Mr. Keane stated that B& T has received good bid
results on this project which continues a trend of very competitive bids in the Capital Program.
Award of this project is now forecast for June.

Commissioner Pally noted that Capital Status Program Report indicates that there is a
delay in the completion date of TN50, Replace Concrete Deck at the Throgs Neck Bridge due to
the weather. Commissioner Pally asked about the work schedule in view of the pending
holidays, especially on the weekends. Mr. Ferrara responded that all of the planned operating
and engineering movements are coordinated a week or two in advance taking into consideration
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holidays where, for example, the facilities are staffed at a higher level and engineering projects
are stopped during these time periods to facilitate the movement of traffic.

Chairman Lebow referred to TN50, Replace Orthotropic Deck at the Throgs Neck, and
asked for an explanation of an orthotropic deck. Mr. Ferrara responded that to lighten the load
on the bridge cables, engineers designed an orthotropic deck which is comprised of light weight
metal to replace the old grid and concrete deck. Mr. Keane stated the orthotropic deck is a light
weight metal deck, as mentioned by Mr. Ferrara, which has corrugations under the deck plate
that replaces the normal stringer floor beam arrangement. It is a design that incorporates the load
bearing stringers into the deck and by doing so reduces the dead load on the cables. It is state of
the art for long span bridges.

Procurements

Mr. Koestler stated that there are six procurements this month totaling about $138.7
million.

Non-Competitive Procurements

There is one non-competitive procurement which is a modification to a multi-agency
miscellaneous procurement contract with Kronos, Inc. for additional services required by both
Bridges and Tunnels and Metro-North Railroad. As an outgrowth of B&T’s collaborative effort
with the Business Service Center our current timekeeping and leave system: (a) will be
integrated with the BSC’s PeopleSoft system so that B&T’s payroll can be processed at the BSC
and (b) will be modified and upgraded in order to enhance controls for entry and approval of
time and absence information for all B&T employees. The total value of B&T’s amendment is in
the negotiated fixed price amount of $1,237,350. Metro-North’s amendment will add $300,000
for Kronos’ continued performance of repair and maintenance services, professional and
consulting services and for the purchase of hardware and software products.

Upon a motion duly made and seconded, the Committee approved and moved to the
Board the following non-competitive procurement.

Modifications to Miscellaneous Procurement Contracts

Kronos, Inc. Contract No. 06-TD-2768 $1,237,350.00 (B&T)
‘ Additional services are required by B&T 3.300,000.00 (MN)

and MN for a multi-agency contract with $1,337,350.00
Kronos, Inc. (i) to modify and upgrade

B&T’s Kronos timekeeper system and to

install and configure the Kronos Wage

and Absence Control modules, and (ii) for

MN’s continuation of Kronos’ services

such as repair/maintenance services,

hardware and software products, and

professional and consulting services.

Competitive Procurements

There are five competitive procurements. The first is a multi-agency public work contract
for miscellaneous construction on an as-needed basis for B&T, New York City Transit, Long
Island Rail Road, and Metropolitan Transportation Authority Capital Construction. As described



in the Staff Summary each agency will render awards to various contractors in aggregate not to
exceed amounts of $36M for B&T, $50M for NYCT, $10M for LIRR and $30M for MTACC.
All contracts will be for a duration of 3 years.

The second procurement includes three personal service contracts with WSP Sells
Transportation and Infrastructure, HNTB New York Engineering and Architecture, PC and
Hardesty and Hanover, LLP who will provide biennial bridge inspection and miscellaneous design
services at the Throgs Neck, Bronx-Whitestone and the Marine Parkway and Cross Bay Bridges.
The inspections are required by the New York State Department of Transportation. The contract
awards are: $2,113,574 to WSP Sells for the Throgs Neck Bridge, $1,873,720 to HNTB for the
Bronx-Whitestone Bridge and $1,399,124 to Hardesty and Hanover for the Marine Parkway and
Cross Bay Bridges. Each contract is for a duration of two years.

The third is a personal service contract with PB Americas, Inc. to provide a feasibility
study for tunnel modernization and improvements at the Queens Midtown and Brooklyn-Battery
Tunnels at a cost of $1,942,368 over a period of 2 years, 6 months.

Next is a modification to a personal service contract with PB Americas, Inc./Chas. H.
Sells, performing as a Joint Venture, to add funding for design support services during
construction and an allowance for unanticipated design work during construction under Project
BW-89C, Replacement of the Queens Approach at the Bronx-Whitestone Bridge in the amount
of $2,695,189. '

The last item is a modification to a public work contract with Conti of New York, LLC in
the amount of $1,147,038 for additional work under Contract BW-89, Replacement of the Bronx
Approach and Miscellaneous Repairs to the Queens Approach at the Bronx-Whitestone Bridge.

Upon a motion duly made and seconded, the Committee approved and moved to the
Board the following competitive procurements.

Competitive Requests for Proposals (Award of Purchase and Publi/c Work Contracts)

Various Contractors Contract Nos.GFM -495 (B&T), aggreg?tf;c not-tﬁ-exceed
amount for each agency:

C-31673 (NYCT), 6061 (LIRR), $ 36,000,000,00 (B&T)
MC-832 (MTACC) $ 50,000,000.00 (NYCT)

Multi-agency procurement for $ 10,000,000.00 (LIRR)

$ 30,000,000.00 MTACC)

miscellaneous construction on an as-
needed basis for B&T, NYCT, LIRR
and MTACC.

$126,000,000.00

Personal Service Contracts

WSP Sells Transportation & Contract Nos. PSC-10-2881 A-C $2,113,573.45
Infrastructure Provide biennial bridge inspection and

HNTB NY Engineering and miscellaneous design services at the $1,873,719.56
Architecture, PC Throgs Neck, Bronx-Whitestone, Marine

Hardesty and Hanover, LLP Parkway and Cross Bay Bridges. $1,399,124.00

$5,386,417.01



PB Americas, Inc. Contract No. PSC-10-2877 $1,942,368.00
Provide feasibility study services for
tunnel modernization and improvement at
the Queens Midtown and the Brooklyn-
Battery Tunnels.

Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded
as Contracts for Services

PB Americas, Inc./ Contract No. PSC-06-2810 $2,695,188.18
Chas. H. Sells, Add funding for design support services
A Joint Venture during construction and an allowance for

unanticipated design work during
construction that will be allocated on an
as-needed basis for Project BW-89C,
Replacement of the Queens Approach at
the Bronx-Whitestone Bridge.

Modifications to Purchase & Public Work Contracts

Conti of New York, LLC Contract No. BW-89 ‘ $1,147,037.81
’ Additional work under Contract BW-89,
Replacement of the Bronx Approach and
Miscellaneous Repairs to the Queens
Approach at the Bronx-Whitestone
Bridge.

Mr. Koestler stated that there are no ratifications this month.

Commissioner Pally congratulated B&T staff on the completion of work on the Cross
Island Parkway entrance to the Throgs Neck Bridge which is a major way residents of Long
Island travel to and from the Island. Commissioner Pally stated that the improvements which
have occurred over the last month have been substantial. He has heard compliments from many
people including representatives from the Automobile Club. Commissioner Pally thanked B&T
and stated it was a tremendous job and it was completed ahead of schedule. He stated that the
work has alleviated a major traffic issue for residents of Long Island.

Adjournment
There being no further business before the Committee, the meeting adjourned.

Respectfully submitted,

Assistant Secretary
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BRIDGES & TUNNELS COMMITTEE WORK PLAN

RECURRING AGENDA ITEMS

TOPIC

Approval of Minutes

Committee Work Plan

Report on Operations

Financial Report

E-ZPass Performance Report

Capital Program Project Status Report

Procurements
Action ltems (if any)

. SPECIFIC AGENDA ITEMS

June 2011
Quarterly Safety Statistics — 1st Quarter 2011

July 2011
No items scheduled.

August 2011
No meeting scheduled.

September 2011

Customer Environment Survey — 2nd Quarter 2011
2012 Preliminary Budget
Quarterly Safety Statistics — 2nd Quarter 2011

October 2011
2012 Preliminary Budget

November 2011

Customer Environment Survey — 3rd Quarter 2011
2012 Preliminary Budget
B&T Committee Charter — Review

December 2011

2012 Proposed Final Budget
Quarterly Safety Statistics — 3rd Quarter 2011

Responsibility

Committee Chair & Members
Committee Chair & Members
Revenue Management
Controller/Planning & Budget
Revenue Management
Engineering/Planning &
Budget
Procurement & Materials

Responsibility

Health & Safety

Operations
Planning & Budget
Health & Safety

Planning & Budget

Operations
Planning & Budget
MTA Board

Planning & Budget
Health & Safety



SPECIFIC AGENDA ITEMS (cont'd)

January 2012
Approval of 2012 Work Plan

February 2012

Customer Environment Survey — 4th Quarter 2011
Preliminary Review of 2011 Operating Budget Results
2012 Adopted Budget/Financial Plan 2012-2015

2011 B&T Operating Surplus

March 2012 _
Annual Procurement Contracts Report

Quarterly Safety Statistics — Full Year 2011

April 2012
Final Review of 2011 Year-End Operating Results

May 2012
Customer Environment Survey — 1st Quarter 2012

Responsibilit

Committee Chair & Members

Operations
Planning & Budget
Planning & Budget
Controller

Procurement & Materials/
Finance
Health & Safety

Planning & Budget

Operations



BRIDGES & TUNNELS COMMITTEE WORK PLAN

Detailed S.ummag

I. RECURRING

Approval of Minutes

Approval of the official proceedings of the Committee Meeting.

Report on Operations

Summary of B&T's major service indicators, which includes graphs depicting total traffic for
all facilities, manual traffic, and E-ZPass traffic volume for the most recent rolling thirteen
months compared to the previous year's rolling thirteen months. The Report on Operations
is reported on a two-month lag, except in the month of September, at which time it includes
the statistics for June and July.

E-ZPass Performance Report

Summary presentation of the performance of E-ZPass, which includes various E-ZPass
statistics, such as performance at all facilities, weekday and weekend performance by
facility, interoperability statistics, customer service statistics, and E-ZPass Plus statistics, in
addition to graphs depicting E-ZPass market share, transactions from other agencies, tags
issued, and the tag swap program. The E-ZPass Performance Report is provided on a two-
month lag, except in the month of September, at which time it includes the June and July
reports. '

Financial Report

Summary presentation of the financial indicators for the month, which includes the Balance
Sheet for the reported month, Accrual Statement of Operations for the month and year-to-
date, variance analysis, traffic volume and ridership information, and headcount charts. The
Financial Report is provided on a two-month lag, except in the month of September, at
which time it includes the June and July reports.

Capital Program Project Status Report

Summary of the status of the current capital program, including commitments, completions,
and closeouts, in addition to graphic presentations of the commitments and completions for
the plan vs. actuals for the year. The Capital Program Project Status Report is provided on
a one-month lag, except in the month of September, at which time it includes the July and
August reports.

Procurements

List of procurement action items requiring Board approval. The non-competitive items are
listed first, followed by competitive items, and then ratifications. The list will indicate items
that require a 2/3 vote and a majority vote of the Board for approval. Procurements are for
the current month,; in the month of September, the August and September procurements are
included. /

Staff summary documents presented to the Board for approval for items affecting business
standards and practices. ‘



Il. SPECIFIC AGENDA ITEMS

JUNE 2011
Quarterly Safety Statistics — 1st Quarter 2011

Report on employee and customer safety statistics through March 2011.

JULY 2011
No meeting scheduled.

AUGUST 2011
No meeting scheduled.

SEPTEMBER 2011
Customer Environment Survey — 2nd Quarter 2011

Review and discuss.

2012 Preliminary Budget

Agency will present highlights of the Preliminary Budget to the Committee. Public comment
will be accepted on the 2012 Preliminary Budget.

Quarterly Safety Statistics — 2nd Quarter 2011
Report on employee and customer safety statistics through June 2011.

OCTOBER 2011

2012 Preliminary Budget

Public comment will be accepted on the 2012 Budget.
NOVEMBER 2011

Customer Environment Survey — 3rd Quarter 2011
Review and discuss.

2012 Preliminary Budget
Public comment will be accepted on the 2012 Budget.

B&T Committee Charter - Review
Review and assess the adequacy of this Charter annually.

DECEMBER 2011 _
2012 Proposed Final Budget

The Committee will recommend action to the Board.

Quarterly Safety Statistics — 3rd Quarter 2011
Report on employee and customer safety statistics through September 2011.
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JANUARY 2012

Approval of Work Plan for 2012

The committee will have already received a draft work plan for 2012 at the December 2011
meeting. The committee will be requested to approve the amended work plan for the year.

FEBRUARY 2012

- Customer Environment Survey — 4th Quarter 2011
Review and discuss.

Preliminary Review of 2011 Operating Budget Results
The agency will present a brief review of its 2011 Operating Budget results.

2012 Adopted Budget and February Financial Plan 2012-2015

The Agency will present its revised 2012 Adopted Budget and Financial Plan which will
incorporate any changes made by the Board at the December 2011 meeting and any
Agency technical adjustments.

2011 B&T Operating Surplus
Review and discuss.

MARCH 2012

Annual Procurement Contracts Report

This report contains information on contracts awarded during the previous fiscal year and
contracts open from the previous years as required by Section 2879 of the State Public
Authorities Law.

Quarterly Safety Statistics — Full Year 2011

This report contains information on employee and customer safety statistics for the year
2011. '

APRIL 2012
Final Review of 2011 Year-End Operating Result

The customary review of prior year's budget results and their implications for current and
future budget performance will be presented to the Committee. Each Agency will present
for inclusion in the Agenda materials, and be prepared to answer questions on, a review of
its experience. The MTA Budget Division will prepare an overall review, also for inclusion in
the materials that draws MTA-wide conclusions.

MAY 2012
Customer Environment Survey — 1st Quarter 2012

Review and discuss.
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Report on Operations
March 2011







MTA Bridges and Tunnels
March 2011 Traffic Trends

Summary

There were 23.9 million traffic crossings this month, a decrease of 0.6
million from the prior March (Exhibit 1). '

There was a snow storm this March with accumulations just under an inch,
while March 2010 was snow-free. A total of 6.0 inches of rain fell over 10
days this March, compared to 9.3 inches of rain over 12 days last year. Gas
averaged $3.63/gallon this March, which was $0.81 more per gallon than
last year at this time.

E-ZPass volume increased by 2.9% this March on a year-to-year basis
(Exhibits 3 and 7). Cash crossings declined 18.6% for the month (Exhibits 4
and 7). Passenger cars were down 2.3% from last March (Exhibits 5 and 8).
Other vehicles (Exhibits 6 and 8) were down 2.4% on a year-to-year basis.
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Supplemental Data Page for the Report on Operations

TABLE 1 - Traffic, Gas and Weather Data

Traffic & Average Gas Price’ Weather®
Average Snow Precipitation

Month Traffic Gas Temperature Raininches Inches Days
Apr-09 24,550,712 $2.13 54 47 - 11
May-09 25,734,081 $2.33 63 40 - 13
Jun-09 25,553,456 $2.71 69 8.5 - 20
Jul-09® 25,860,233 $2.69 75 6.6 - 12
Aug-09 25,809,041 $2.77 78 27 - 9
Sep-09 24,543,957 $2.74 68 1.8 - 7
Oct-09 25,004,440 $2.65 57 4.9 - 12
Nov-09 23,629,477 $2.78 52 1.4 - 9
Dec-09 23,496,526 $2.76 37 6.8 10.9 11
Jan-10 22,330,921 $2.83 33 1.8 1.7 7
Feb-10 19,147,302 $2.79 34 5.0 304 10
Mar-10 24,489,353 $2.83 48 9.3 - 12
Apr-10 24,570,400 $2.91 58 26 - 6
May-10 25,980,868 $3.00 67 29 - 8
Jun-10 25,937,063 $2.86 76 1.7 - 9
Jul-10 25,981,715 $2.83 83 25 - 7
Aug-10 26,202,259 $2.83 79 24 - 8
Sep-10 24,617,701 $2.76 73 26 - 8
Oct-10 25,470,647 $2.89 60 5.0 - 11
Nov-10 24,016,670 $3.01 49 1.8 - 8

$3.17 35 3.5 6

Note: Shaded numbers are preliminary.

TABLE 2 - Year-over-Year Differences*

Traffic & Gas Monthly Inc/(Dec) Weather Monthly Inc/(Dec)

Average Snow Precipitation

Month Traffic Gas Temperature Rain Inches Inches Days
2010 vs. 2009

April 19,688 $0.78 4 2.1) - (5)
May 246,787 $0.67 4 (1.1) - (5)
June 383,607 $0.15 7 (6.8) - 1)
July 121,482 $0.13 8 (4.1) - (5)
August 393,218 $0.07 1 (0.3) - 4
September 73,744 $0.02 5 0.7 - 1
October 466,207 $0.23 3 0.1 - (N
November 387,193 $0.24 3 0.4 - M
December (527,196) $0.42 (2) 3.3) 37 (5)
2011 vs. 2010

January (1,970,287) $0.44 ) 2.2 30.9 3
February 1,012,088 $0.53 3 (1.6) (26.3) (1)
March (568,621) $0.81 (6) (3.3) 0.9 (2)

1. Average gasoline (all types) price per gallon data are from the U.S. Bureau of Labor Statistics, NY-NJ-CT-PA area.
2. Local weather data are from the National Weather Service, LaGuardia Airport Station.

3. Toll increases implemented on July 12, 2009 and December 30, 2010.

4. Numbers may not add due to rounding.
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Supplemental Data Page for Exhibits 2 through 6

Average Daily Traffic: 12-Month Rolling Averages

Month All Vehicles' Cash? E-ZPass Passenger Other

Apr-09 800,422 211,089 589,363 744,117 56,305
May-09 800,062 212,000 588,062 744,135 55,927
Jun-09 799,833 212,260 587,573 744,042 55,791
Jul-09 799,763 212,373 587,391 744,181 55,583
Aug-09 798,790 211,723 587,067 743,441 55,349
Sep-09 799,378 211,607 587,772 744,242 55,137
Oct-09 799,526 211,007 588,519 744,651 54,875
Nov-09 799,499 210,091 589,408 744,644 54,855
Dec-09 798,311 208,717 589,594 743,522 54,788
Jan-10 799,298 208,033 591,266 744,659 54,639
Feb-10 793,586 205,625 587,962 739,310 54,277
Mar-10 794,930 204,565 590,365 740,463 54,467
Apr-10 794,984 203,023 591,961 740,482 54,502
May-10 795,660 201,528 594,133 741,173 54,487
Jun-10 796,711 200,088 596,623 742,144 54,568
Jul-10 797,044 198,850 598,194 . 742,593 54,451
Aug-10 798,121 197,559 600,562 743,555 54,567
Sep-10 798,323 196,619 601,704 743,799 54,524
Oct-10 799,601 195,947 603,654 745,194 54,406
Nov-10 . 800,661 194,842 605,819 746,115 54,546
Dec-10 799,217 193,312 605,905 744,901 54,316
Jan-11 793,819 189,995 603,824 739,669 54,150
Feb-11 796,592 188,543 608,049 742,292 54,300
Mar-11 795,034 185,532 609,502 740,849 54,185

1. Numbers may not add due to rounding.

2. Includes token and ticket transactions.
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B&T SAFETY STATISTICS
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w Bridges and Tunnels

Customer Environment Survey
1st Quarter 2011







@ Bridges and Tunnels

CUSTOMER ENVIRONMENT SURVEY

KEY CUSTOMER SERVICE AREAS

v' Improve customer service and traffic mobility at
all facilities.

v' Ensure the safety of customers traveling over the
bridges and tunnels.

v' Enhance the customer envitonment of bridge
and tunnel facilities.

SCOPE OF THE
OPERATIONS
DEPARTMENT

The Operations Department maintains and operates
MTA Bridges and Tunnels’ seven bridges and two
tunnels in a manner that ensures safe, continuous,
expeditious, efficient and courteous setvice to its
customers who drive nearly 300 million vehicles over its
facilities annually.

The Operations Department is responsible for the

operation and maintenance of:

e 157 toll booths

e 189 collection points on 11 toll plazas

¢ 5.4 miles of pedestrian walkways .

¢ 145 lane miles of bridge and tunnel roadways,
approaches and ramps

¢ 2,550 fixed roadway signs

® 162 electronic variable message signs

e 7,579 roadway, aviation and navigation lights

® 772 necklace lights

e 227 linear miles of pavement markings

¢ 99 tunnel ventilation fans that can move 3
million cubic feet of air per minute

® 56 tunnel pumps

¢ 11 administration buildings

¢ 491 vehicles including trucks, specialized
equipment, and cars in a Central Fleet Garage.

CRITICAL OBJECTIVES

o Ensure traffic safety

¢ Facilitate regional traffic mobility

¢ Install and maintain traffic control and safety
devices including signs, lights, and pavement
markings

e Maintain tunnel ventilation fans and pumps

¢ Ensure the cleanliness and safety of roadways
and walkways

e Manage toll plazas, administration buildings,
and a central fleet garage

EXECUTIVE SUMMARY

The following is a summary of first quarter 2011
results:

Customer Environment

B&T striped 2,026 linear feet of roadway in the
first quarter 2011 to enhance the customer
environment. B&T repaired 4,592 potholes in the
first quarter 2011.

Customer Safety

The overall collisions per million vehicles rate was
4.52 in the first quarter 2011, 9.7% higher than the
first quarter 2010. The collision with injury rate
per million vehicles in the first quarter 2011 was
0.83, 6.5% higher than the same period in 2010.

Customer Service
B&T met its E-ZPass toll lane availability goal in
the first quarter 2011.
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@ Bridges and Tunnels
CUSTOMER ENVIRONMENT SURVEY
PERFORMANCE REPORT

v Enhance the customer environment

Roadway striping replaced

Roadway striping is an important customer safety
initiative because it enhances the ability of
customers to safely and efficiently cross B&T
faciliies. ~ Striping is primarily performed in
warmer weather months when roadway conditions
are most favorable. In the first quarter 2011, B&T
maintenance contractors striped 2,026 linear feet
of roadway at the Henry Hudson Bridge.

Roadway sweeping

B&T swept 1,294 miles of roadway in the first
quarter 2011. In 2010 B&T began performing
roadway sweeping using in-house personnel and
realized efficiencies in this area without
significantly affecting roadway cleanliness.

Roadway Lights
In the first quarter 2011 B&T had 96.6% of its
roadway lights in service which is better than the
first quarter 2010.

of bridge and tunnel facilities.

Average days to completion
1st Quarter 2011 vs. 1st Quarter 2010

0.5 - 0.5

0.4 - 0.4
0.3
0.2 -

0.1 -

0.0 A

1st Qtr 2010 1st Qtr 2011

Emergency Work Orders

An emergency roadway work order relates to a
high priority roadway condition that directly
impacts customers. During the first quarter 2011
B&T completed 3,893 work orders of which 12
were of an emergency nature. The average
response to complete emergency work orders was
0.5 days in the first quarter 2011. B&T's
maintenance division has continued to increase its
ability to respond to emergency roadway issues
and strives to address these within a 24 hour
period.

Tunnel Cleaning

In the first quarter 2011 B&T cleaned 459,336
linear feet at the Queens Midtown and Brooklyn-
Battery Tunnels.

Emergency Work Orders
ACTUAL GOAL
Performance Statistics Year End 1st Qtr 1st Qtr % Chg YE
2007 2008 2009 2010 2010 2011 B/(W) 2011
Potholes repaired N/A N/A 8,353 6,361 2,995 4,592 53.3% N/A
Roadway sweeping {miles) 27,138 26,128 29,166 12,480 3,211 1,294 (59.7%) 12,500
Avg. days to completion for emergency work order N/A 1.8 0.6 0.3 0.4 0.5 (33.2%) 1.0
Roadway lights in service (%) N/A N/A 95.9% 95.2% 95.8% 96.6% 0.9% 95.0%
Tunnel cleaning -walls and ceilings (linear ft) N/A N/A 3,408,927 3,682,328 971,971 459,336 (52.7%) 2,776,320
ACTUAL GOAL
Performance Statistics Year End 1st Qtr 15t Qur % Chg YE
2007 - 2008 2009 2010 2010 2011 B/ (W) 2011
[Roadway striping replaced (linear ft.) 71,568 111,368 359,454 99,121 10,166 2,026 (80.1%) N/A
Roadway striping replaced plan (linear ft.) 60,000 100,000 200,000 100,000 10,000 0 (100.0%) 100,000
% Completed versus plan 119.3% 111.4% 179.7% 99.1% 101.7% N/A N/A N/A
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w Bridges and Tunnels

CUSTOMER ENVIRONMENT SURVEY

v" Improve customer setvice and traffic mobility at all facilities.

Travel Time

In an effort to improve customer service and traffic flow at facilities, B&T developed a Travel Time
performance metric in January 2009. Data for the metric is generated by the TRANSMIT system that
anonymously tracks E-ZPass tags across our facilities (see Indicator Definitions in the back of this report for
each facility’s point-to-point TRANSMIT locations).

Using the TRANSMIT data, B&T prov1des real time Travel Time information to the pubhc on the MTA
website (hitp: o/trave Travel conditions are indicated by actual

speed and colot. The “best” travel condition is mdlcated in green, when Travel Times are 30 mph or greater.

Since the First Quarter 2009, the Customer Environment Survey has reported weekday peak petiod average
travel time across each facility. Travel times varied by facility, since the travel distance being measured is not
identical at each facility. In order to improve reporting, B&T is introducing, with this report, a new metric
that standardizes travel time performance across all facilities — “Percent of Vehicles Traveling Above 30 MPH
During Weekday Peak Petriods”.

Percent of Vehicles Traveling Above 30 Miles per Hour During |’
Weekday Peak Periods
1st Qtr 2010 1st Qtr 2011 YE 2010
Bridges
Henry Hudson Bridge 87.1% 93.6% 92.4%
Throgs Neck Bridge 94.7% 97.2% 91.3%
Bronx-Whitestone Bridge 93.7% 81.2% 74.6%
Robert F. Kennedy Bridge 87.8% 77.7% 85.8%
Verrazano~-Narrows Bridge 81.9% 90.0% 77.6%
Marine Parkway Bridge 98.7% 100.0% 99 4%
Cross Bay Bridge 97.0% 99.5% 99.2%
All Bridges Combined 88.8% 87.7% 84.0%
Tunnels
Queens Midtown Tunnel 50.1% 45.6% 41.9%
Brooklyn-Battery Tunnel 84.2% 82.9% 81.8%
All Tunnels Combined 62.5% 59.3% 56.3%
All Facilities Combined 84.7% 83.1%% 79.8%

First Quarter Results

During the first quarter, 83.1% of vehicle crossings duting weekday peak periods traveled above 30 mph,
which is slightly lower (1.6%) than the first quarter 2010. The data is also provided separately for bridges
(87.7%) and tunnels (59.3%) since the two tunnels operate in a unique manner during peak periods with
implementation of two-way operation and speeds are also limited by Manhattan streets.

On B&T bridges, travel improved with the exception of the Bronx Whitestone (BW) and the Robert F.
Kennedy Bridges (RFK). At the BW, long term construction activity increased PM Bronx-bound travel time.
During the PM period, the reversible lane is temporarily closed to Bronx-bound traffic. At the RFK, travel
time increased due to roadway conditions caused by winter weather.
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MTA Bridges and Tunnels
E-ZPASS Performance Report
March 2011

Transaction data is preliminary and subject to final audit

E-ZPass Interoperability Statistics

B&T E-ZPass Transactions From Other Agencies s

March 2011 March 2011 March 2010

o Total B&T E-ZPass Percentage of B&T Percentage of B&T
Customer's E-ZPass Agency Transactions Total Transactions Total Transactions
New York State Thruway Authority 1,552,171 7.35% 6.80%
Port Authority of NY and NJ 1,179,998 5.59% 5.40%
New Jersey Toll Agencies ’ : 1,119,408 5.30% 5.28%
Massachusetts Turnpike Authority 8 97,663 0.46% 0.44%
Pennsylvania Turnpike Commission 61,553 0.29% 0.26%
Maryland Transportation Authority 25,726 0.12% 0.12%
Virginia Department of Transportation9 15,019 0.07% 0.07%
Delaware Department of Transportation 11,453 0.05% 0.05%
Delaware River Joint Toll Bridge Commission 10,819 0.05% 0.05%
New Hampshire Department of Transportation 9,703 0.05% 0.04%
Other'® 33,249 0.16% 0.14%
Total 4,116,762 19.49% 18.66%
Other Agency B&T E-ZPass Transactions |
Agency Used By B&T Customers March 2011 . YTD 2011 March 2010
New York State Thruway Authority 2,091,797 6,021,021 2,170,274
Port Authority of NY and NJ ) 3,066,914 8,238,488 2,896,274
New Jersey Toll Agencies ? 4,355,243 12,096,500 4,292,767
New York State Bridge Authority 191,141 546,129 190,775
Massachusetts Turnpike Authority ® 381,855 1,041,193 382,300
Pennsylvania Turnpike Commission 197,963 548,174 197,191
Maryland Transportation Authority 232,911 534,354 198,506
Virginia Department of Transportation® 90,182 247,310 84,954
Delaware Department of Transportation 148,277 446,287 178,023
Delaware River Joint Toll Bridge Commission 165,887 483,309 167,438
New Hampshire Department of Transportation 62,829 185,680 58,942
Other'® 290,997 ' 793,608 295,405
Total 11,275,996 31,182,053 11,112,849

Notes:

6. "B&T E-ZPass Transactions From Other Agencies" excludes an estimate of VNB travel in the untolled eastbound
direction in order to maintain comparability with the figures reported in "Others Agency B&T E-ZPass Transactions."

7. Includes South Jersey Transportation Authority, New Jersey Turnpike Authority, Garden State Parkway,
Delaware River Port Authority and the Burlington County Bridge Commission.

8. Includes Massachusetts Port Authority.

9. Includes Dulles Greenway, Dulles Toll Road, Powhite Parkway Extension, RMA Expressway System,
George P. Coleman Bridge, Chesapeake Bay Bridge and Tunnel Commission, and Chesapeake Expressway.

10. Other agencies include lllinois State Toll Highway Authority, Delaware River and Bay Authority,
Maine Turnpike Authority, West Virginia Parkway Authority, Indiana Toll Road Concession Company, and
Rhode Island Bridge and Tunnel Authority, and Ohio Turnpike Commission.
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